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1. What is Australia’s wellbeing framework

2. Reporting on wellbeing can contribute to gender impact assessments and 
gender objectives, by identifying policy objectives, providing data and 
measuring progress

3. Gender impact assessments are an example of how to embed wellbeing 
frameworks in decision making
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What is Australia’s wellbeing framework? 
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It starts with five themes which describe the vision or objective for Australian society



What is Australia’s wellbeing framework? 
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What is the purpose of the wellbeing 
framework?

1. understand what matters 
most to Australians. 

2. put people and progress, 
fairness and opportunity at 
the core of government 
thinking.

3. track progress over time: 
where we are doing well 
and where we need to do 
better.
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What is it used for?

• First Statement released July 2023
– Publishes data on each of the 50+ metrics
– Includes historical data so we can see progress over time

• Includes an online dashboard 
– The user can chose gender, location, age, and 

socioeconomic status (where data permits)

• Progress against indicators will be publicly updated 
annually
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How is it relevant to gender budgeting?
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Example: prevalence of chronic conditions
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Example: prevalence of chronic conditions
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Example: prevalence of chronic conditions
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Example: feelings of safety
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Example: representation in Parliament
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For more examples…

The July 2023 
Statement and 
Dashboard are on the 
Treasury website. 
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https://treasury.gov.au/publication/p2023-mwm


Extensive consultation informed the 
wellbeing framework 
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What’s next?
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Embedding 
in decision 

making

Guidance 
to inform policy 

development and 
evaluation

Improving
Better data, better 

measures and better 
access

Keep 
engaging

Ongoing engagement with 
community, business, 

experts, and groups such as 
First Nations people
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Increasing impact 
on policy

Vision setting 
and monitoring 

Full integration, 
change in ways of 

working

Budget setting / 
influence  

Legislate reporting 
requirements 

Wales: Legislation sets 
duty for public bodies to 
publish wellbeing 
objectives and how they 
will achieve them, and a 
duty to take action to 
achieve them. The Future 
Generations Commissioner 
monitors and assesses 
budget,  advocates to 
policy makers and suggests 
improvements to public 
bodies. Auditor general 
assesses public bodies on 
progress toward wellbeing 
commitments.

New Zealand: 
implementation of a  
wellbeing budget, 
where cost benefit 
analysis is required to 
assess the wellbeing 
impacts of policies. 
Legislated 
requirements for 
regular reporting on 
wellbeing. 

Italy: produces a wellbeing 
report with a large set of 
indicators. Legislation requires 
a smaller set of indicators to 
be presented annually for the 
budget process discussion. 

Scotland: Legislation 
requires Ministers to 
review and publish 
framework outcomes 
every 5 years and public 
authorities to consider 
framework when carrying 
out their functions. 
Priority budgeting aims to 
allocate resources to 
priority outcomes. 
Optional guide for policy 
makers budget decisions. 

United Kingdom: online dashboard of key 
indicators is maintained, accompanied by a 
guide on how wellbeing impacts can be 
assessed to inform policymaking, but there is 
no requirement to use it.

Germany: an online 
dashboard is updated to 
enable interactive reports 
of wellbeing dimensions.

Canada: updated dashboard with plans to 
advance implementation across government 
including addressing data gaps. 

Ireland: has established a 
vision for the nation, with 
updates to an online 
dashboard.  Publishes report 
in ‘budget planning’ period 
to seek to influence 
prioritisation process. 

India: a public dashboard 
maintained to show 
disaggregated data to the 
district level

Iceland: wellbeing 
indicators used to view  
prosperity beyond GDP

Netherlands: publishes a 
report monitoring wellbeing 
and SDG that is used during 
accountability day 
(parliament scrutiny of 
government’s budget plans 
of the past year) 

Approaches to wellbeing frameworks overseas

Legislate budget 
integration 



Lessons learnt 
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International frameworks are a useful resource 

Local consultation is essential, and it takes 
time 

Time and funding is needed to collect and report 
social and environmental data more frequently



Benefits of Measuring What Matters for 
gender budgeting and gender policy 

Galvanises support and effort across society and government

Indicators are ‘big picture’ and outcomes focused; we 
can track real progress

Creates an evidence base for policy makers and the 
community, including for Gender Impact Assessments

Reporting on gender, location, socioeconomic status and 
other cohorts highlights where efforts are most needed 
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“It’s all about tracking 
our progress so we can 
better align our 
economic and social 
goals in our 
communities and right 
across our country.”

Treasurer Jim Chalmers
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Questions? 

20



Extra slides 
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Example: homelessness
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Example: measuring access to 
government services 
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Example: measuring environmental 
conditions
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Example: measuring trust
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Findings 

Indicators: 

• 20 improved 

• 7 stable or little 
change 

• 12 deteriorated 

• 8 mixed trends 

• 3 don’t have data 
for comparison over 
time
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Improved Stable/mixed Deteriorated 

Life expectancy Mental health Prevalence of chronic condition

Emissions reduction Access health services
Access to care and support 
services

Protected areas Experience of violence Online safety

Resource use and Waste Generation Access to justice National safety

Experience of discrimination Air quality Making ends meet

Acceptance of diversity Social connections Homelessness

First Nations languages spoken
Creative and cultural 
engagement

Biological diversity

Trust in others Sense of belonging Fiscal sustainability

Trust in Australian public services Trust in key institutions Economic resilience

Representation in parliament Income and wealth inequality Trust in national government

National income per capita Wages Productivity

Household income and wealth Secure jobs Skills development

Innovation Overall life satisfaction 

Childhood development Housing serviceability

Literacy and numeracy skills at school
Feeling of safety

Education attainment

Digital Preparedness

Job opportunities

Broadening access to work

Job satisfaction



How were indicators and metrics 
selected?

Indicators should be:

• Relevant

• Complete

• Measurable

• Comparable

• Reliable

• Understandable
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• Indicators for the desired 
goal or outcome

• Or use indicators that 
influence the outcome 

– Access to health services for 
life expectancy

• Proxy indicators where 
necessary

– Time spent on leisure activities 
for ‘time to build connections’



Consultation reactions: focus on action

Public sector International

Research sector Community

“Obviously there will always be 
considerable difficulty in 
measuring some dimensions of 
wellbeing, but that shouldn't be a 
deterrent, as many believe a 
broken ruler is better than no 
ruler at all - that richness is 
added to policy discussions 
simply by attempting some form 
of measurement and 
assessment”

Australia's first national wellbeing model, and 
the broader project it's part of, have profound 
implications for the public sector. 

Andrew Hudson, The Canberra Times, 21 July. 

Warwick Smith, 21 July

Measures can be used to tell a story of why 
outcomes are inadequate and work to take 

action at the core, rather than spending 
money at downstream repair.

Katherine Trebeck (co-founder of WEAll)

https://www.croakey.org/on-the-wellbeing-framework-and-ways-forward/


Wellbeing requires collective effort

Improving Australia’s 
wellbeing depends 
on more than just 
government action. It 
requires a collective 
effort across all 
sectors.
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