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1. What is Australia’s wellbeing framework

2. Reporting on wellbeing can contribute to gender impact assessments and
gender objectives, by identifying policy objectives, providing data and
measuring progress

3. Gender impact assessments are an example of how to embed wellbeing
frameworks in decision making
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What is Australia’s wellbeing framework?

A society in which
people feel well and
are in good physical
and mental health,
Can access services
when they need, and
have the information
they require to take
action to improve
their health.

Inclusion, fairness and equity

Secure

A society where
people live peacefully,
feel safe, have
financial security and
access to housing.

Sustainable

A society that
sustainably uses
natural and financial
resources, protects
and repairs the
environment and
builds resilience to
combat challenges.

Cohesive

A society that
supports connections
with family, friends
and the community,
values diversity,
promotes belonging
and culture.

( Prosperous )

A society that has

a dynamic, strong
economy, invests

in people's skills

and education,

and provides broad
opportunities for
employment and
well-paid, secure jobs.

It starts with five themes which describe the vision or objective for Australian society
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What is Australia’s wellbeing framework?
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Healthy )
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Healthy throughout life
+ life expactancy
+ Mental health

* Pravalence of chronic
conditions

Equitable access to
quality health and
care services

= Access to
health services

= Access to care and
support sarvices

Secure

Living peacefully

and fealing safe

* Feeling of safety

» Experience of violence

* Childhood experience
of abuse

+* Online safety
» Mational safety
* Access to justice

Having financial
security and access to
housing

* Making ends maet

» Homalassnass

* Housing serviceability

(
AN

Sustainable

)
A

Protect, repair

and manage the

environment

* Emissions reduction

= Air quality

* Protected areas

* Biological diversity

» Resource use and
waste generation

Resilient and
sustainable nation

« Fiscal sustoinability
+ Economic resilience
» Climate resilience

Cohesive

Having time for family
and community

* Time for recreation
and social interaction
» Social connections

= Creative and cultural
angagement

Valuing diversity,
belonging and culture

* Expariance of
discrimination

+ Acceplance
of diversity

« First Mations
languages spoken

+ Sense of belonging

Trust in institutions

* Trust in others

+ Trust in key institutions

+ Trust in Australian
public services

* Trust in national
govemment

* Representation
in pardiament

( Prosperous )

Dynamic economy
that shares prosperity

* National income
per capita

» Productivity

* Household income
and wealth

* Income and wealth
inaquality

* Innowvation

Access to education,
skills devalopment and
learning throughout life

+ Childhood
developmeant

» Literacy and numeracy
skills ot school

» Education attainment
» Skills devaelopment
* Digital preporedness

Broad opportunities
for amployment and
well-paid, secure jobs

» Woges
» Job opportunitias

* Broadening
access towork

» Job satisfaction
+ Secure jobs




What is the purpose of the wellbeing
framework?

1. understand what matters
most to Australians.

2. put people and progress,
fairness and opportunity at

the core of government Me;’vsh“"t'“g
thinking. a
. Matters
3. track progress over time: for all Australans

where we are doing well
and where we need to do
better.
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What is it used for?

_9

Dashboard

e First Statement released July 2023

Publishes data on each of the 50+ metrics

Includes historical data so we can see progress over time
e Includes an online dashboard

The user can chose gender, location, age, and
socioeconomic status (where data permits)

e Progress against indicators will be publicly updated
annually
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Healthy throughout life

How is it relevant to gender budgeting?

Indicator Metric Why this metric Progress Latest Value)
Life Life expectancy at birth Life expectancy is one of Improved Female: 85.4 yrs
expectancy the most used measures
for the general state of 2001-03 to Male: 81.3 yrs
health 2019-21
Health adjusted life Health adjusted life Improved Female: 74.1yrs
expectancy® expectancy considers the
quality of life lived, not just 2003 to 2022 Male: 71.6 yrs
the length
Mental Proportion of people who This scale is a globally Stable 13.0%
health experienced high or very recognised measure of
high levels of psychological psychological distress 2004-05to
distress® and is one indicator of 2017-18
the mental health and
wellbeing of the population
Prevalence Proportion of people withone  Chronic conditions are Deteriorated 46.6%
of chronic or more selected chronic an ongoing cause of
conditions health conditions® substantial ill health, 2007-08 to
disability and premature 2020-21°

death

Source:  (a) ABS Life Tables

(b) The Australian Institute of Health and Welfare (AIHW) Australian Burden of Disease Study

(c) ABS National Health Survey

Note: (i) Unless specified the latest value is the last data point in the series.
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Example: prevalence of chronic conditions

Proportion of Australians with one or more selected chronic health conditions

National trend Population group
Per cent
47
46
45
44
43
Select date range:
42
2007 2020
i
O O 2007-08 201112 201415 2017-18 2020-21
® Persons
Source: ABS National Health Survey
Footnote: (a) The chronic conditions are arthritis; asthma; back problems; cancer; chronic
kidney disease; chronic obstructive pulmenary disease (COPD); diabetes; mental and
behavioural conditions, osteoporosis; heart, stroke and vascular diseases. (b) The National
el ©nema s 200900 1 siimmr mmllactn A ~mlim s A irfomm e OV A0 i mm A mmm i - A - A e a
-——F——+ 65%
Microsoft Power Bl e
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Example: prevalence of chronic conditions

Proportion of Australians with one or more selected chronic health conditions

National trend Population group
Select attribute: Per cent
® Gender 20
O Remoteness
O Socio-Economic Index 40
30
20
Select date range: 10
2017 2020
0
O O 2017-18 2020-21
® Males ®Females
Source: ABS National Health Survey
Footnote: (a) The chronic conditions are arthritis; asthma; back problems; cancer; chronic
kidney disease; chronic obstructive pulmenary disease (COPD); diabetes; mental and
behavioural conditions, osteoporosis; heart, stroke and vascular diseases. (b) The National
Llmaldl Covrnoma e 0900 91 tivmm mmllactmdl i n Al m En WM AL mmm A mimn i e mm Al e A e Al
-———fF—+—+ 65%
Microsoft Power Bl Pages e
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Example: prevalence of chronic conditions

Proportion of Australians with one or more selected chronic health conditions

Select attribute:

O Gender
® Remoteness

O Socio-Economic Index

Select date range:

2017 2020

O O

Microsoft Power Bl

treasury.gov.au

National trend Population group

Per cent
60

50
40
30
20

10

2017-18 2020-21

® \ajor cities ®Inner regional ® Outer regional and remote

Source: ABS National Health Survey
Footnote: (a) The chronic conditions are arthritis; asthma; back problems; cancer; chronic
kidney disease; chronic obstructive pulmonary disease (COPD); diabetes; mental and

behavioural conditions, osteoporosis; heart, stroke and vascular diseases. (b) The National
HAanlkh Covmema e AN W vivmmr mallactad Aanli;ma Aviviena s 7NN A0 mmmAdamnis anA - A leaals

-——Fb——+ 65%
Pages ® v
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Example: feelings of safety

Proportion of people who felt ‘safe’ or ‘very safe’ walking alone during the day and night

Select attribute: Per cent

O Day
® Night 50

In general, more women feel unsafe walking alone at night compared to men. In the 2016 ABS
Personal Safety Survey which includes a gender split, 25.6 per cent of women chose not to
walk alone at night because they felt unsafe compared to 4.2 per cent of men.>

20 W

Select date range:

e <l

2012 2021 o : :

. ’f\b« ,’\b
O O SV P g

- b

e 2 ’39 N fE:L
4 & 9 Q N
fz/gf\ fLQ’\ rLQl\ rLQ’L ,E,QFL

®Safe @ Unsafe
>0urce: >teering LOMMITiee Tor TNe Keview O LOovernment Service Frovision, Keport on
Government Services 2023
Footnote: The original data is collected as a part of ANZPAAs National Survey of
Community Satisfaction with Policing. Until October 2015, the National survey sampled
people aged 15 years or over. After 2015, the survey samples people aged 18 years or over.

-——fF——+ 65%

Microsoft Power Bl ®

N

treasury.gov.au

11



Example: representation in Parliament

Proportion of Federal Australian Parliamentarians who are women

Select attribute: Per cent
O Indigenous 45
® Females

O LGBTIQA+

40
35
- 30
Select date range:
2003 2023
O O 2005 2010 2015 2020
® Females
Source: ABS Gender Indicators and Parliamentary Library
Footnote: The Indigenous and LGBTIQA+ proportions include both male and female
federal Australian parliamentarians. Care must be exercised when making comparisons
between 2020 survey result and previous survey results due to the higher non-response
observed in 2020. Indigenous refers to a parliamentarian who identifies as an Aboriginal or
-——F—+——+ 65%
Microsoft Power Bl ® 7
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For more examples...

The July 2023
Statement and

Dashboard are on the

Treasury website.

Sustainable

A society that sustainably uses natural and financial resources, protects and repairs the

environment and builds resilience to combat challenges

Air quality Biological diversity Climate resilience Economic resilience
Pro t, repair ar Protect, repa the Resilient and sustainable natior Resilient and sustainable natior
i nt nvi ent
—
—
— o
—
—
—

Emissions reduction Fiscal sustainability
Protect, repair and manasge the Resilient and sustainable natior
Prosperous
A society that has a dynamic, strong economy, invests in people’s skills and education, and
provides broad opportunities for employment and well-paid, secure jobs
Broadening access to Childhood development Digital preparedness Education attainment
WOIk ation, skills Access to education, skills

employment

& learning throughout

lopment & learning throughout

s to educatio

n, skills

opment & learning throughaut

prosperity

treasury.gov.au

Household income and Income and wealth Innovation Job opportunities
wealth inequality Dynamic economy that shares Broad opportunities for employment
Dynamic economy that shares Dynamic economy that shares and well-paid, secure jobs

pros ity

Resource use and waste
generation



https://treasury.gov.au/publication/p2023-mwm

Extensive consultation informed the
wellbeing framework

[ l l .

October Octobar 2022 - Feburary - July 2023
2022-23 January 2023 May 20
Budget

Phase 1 Phase 2
Government Measuring
commits to E q What Matters
Measuring un;-erglng Framework
What Matters ) > ames . e released
public submissions public submissions
Exploring community Community conversations
views on what matters and feedback sessions on
emerging themes
Measuring what matters stakeholder engagement: 1
Australian International Community groups Peak bodies,
Government Gavernments and and not-for-profit unions
agencias, expart organisations organisations,
State Governments 2] 53 43 7
Businesses Academics, think Individuals Parliomentarians

tanks, policy and
research institutes

treasury.gov.au 14
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What’s next?

Better data, better
measures and better

treasury.gov.au

access

Embedding
in decision
making

Improving

Keep
engaging

Guidance
to inform policy
development and
evaluation

Ongoing engagement with
community, business,
experts, and groups such as
First Nations people

15



Approaches to wellbeing frameworks overseas
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Vision setting
and monitoring

Budget setting /
influence

Legislate reporting
requirements

Legislate budget
integration

Increasing impact
on policy

Full integration,
change in ways of
working

Iceland: wellbeing
indicators used to view
prosperity beyond GDP

India: a public dashboard
maintained to show
disaggregated data to the
district level

Germany: an online
dashboard is updated to
enable interactive reports
of wellbeing dimensions.

Netherlands: publishes a
report monitoring wellbeing
and SDG that is used during
accountability day
(parliament scrutiny of
government’s budget plans
of the past year)

Ireland: has established a
vision for the nation, with
updates to an online
dashboard. Publishes report
in ‘budget planning’ period
to seek to influence
prioritisation process.

Scotland: Legislation
requires Ministers to
review and publish
framework outcomes
every 5 years and public
authorities to consider
framework when carrying
out their functions.
Priority budgeting aims to
allocate resources to
priority outcomes.
Optional guide for policy
makers budget decisions.

New Zealand:
implementation of a
wellbeing budget,
where cost benefit
analysis is required to
assess the wellbeing
impacts of policies.
Legislated
requirements for
regular reporting on
wellbeing.

Wales: Legislation sets
duty for public bodies to
publish wellbeing
objectives and how they
will achieve them, and a
duty to take action to
achieve them. The Future
Generations Commissioner
monitors and assesses
budget, advocates to
policy makers and suggests
improvements to public
bodies. Auditor general
assesses public bodies on
progress toward wellbeing

Italy: produces a wellbeing
report with a large set of
indicators. Legislation requires
a smaller set of indicators to
be presented annually for the
budget process discussion.

Canada: updated dashboard with plans to commitments.

advance implementation across government
including addressing data gaps.

United Kingdom: online dashboard of key
indicators is maintained, accompanied by a
guide on how wellbeing impacts can be
assessed to inform policymaking, but there is
no requirement to use it.

I treasury.govau 16
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Lessons learnt

International frameworks are a useful resource

Local consultation is essential, and it takes
time

Time and funding is needed to collect and report
social and environmental data more frequently

treasury.gov.au
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Benefits of Measuring What Matters for
gender budgeting and gender policy

Reporting on gender, location, socioeconomic status and
other cohorts highlights where efforts are most needed

I treasury.govau
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“It’s all about tracking
our progress so we can
better align our
economic and social
goals in our
communities and right
across our country.”

Treasurer Jim Chalmers

treasury.gov.au
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Questions?
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Extra slides
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Example: homelessness

Select attribute:

O Age group
® Gender
O Indigenous status

O Operational group

Microsoft Power Bl

treasury.gov.au

Rate of people who are experiencing homelessness

National trend Population groups

per 10,000 persons
60

50
40
30

20

Males Females

®2006 @2011 @2016 ®2021

Source: ABS Census of Population and Housing

Footnote: (a) The ABS uses six operational groups for presenting estimates of people
experiencing homelessness on Census night. Categories are mutually exclusive; therefore,
people will only appear in one category.

=t Thmvra mmms bmm fmmiime mrmrmmimtmd it im A it m m mmrt e me mm b e e B e AF
- [ + 65%
Pages ® v
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Example: measuring access to
government services

Chart 3: Proportion of people who delayed seeing a GP or a medical specialist due to
cost when needed

Per cent
9
8
7 /4—‘\’/—/\/
6
5 .__,__\'
4 O
) \‘\’/.
2
1

2013-14 2014-15 2015-16 2016-17 201718 2018-19 2019-20 2020-21 2021-22

® Medical Specialist services @ GPservices

Source:  ABS, Patient Experience Survey
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Example: measuring environmental
conditions

Air quality Exposure to outdoor air Particulate matter is Stable Varies by region
pollution of PM2.5¢) commonly used as a proxy
indicator for exposure to 2017-18 to
air pollution 2021-22
24
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Example: measuring trust

treasury.gov.au

Trust in institutions

Indicator Metric Why this metric Progress Latest Value(
Trustin others Proportion of Generalised trust indicates Improved 61.4%
people who report  whether people in the Others
having general community are trusting of others =~ 2006-2020
trust in others'®
Trustin key Proportion of Measures the belief that the Stable 76.4%
institutions people who healthcare system and the Healthcare
report having police will provide the intended 2019-2020
trustin healthcare services - which are key to
system@ wellbeing
Proportion of Stable S(?IE: ’é
people who have 2019-2020
trust in policel
Trustin Proportion of Whether people trust the Improved 61.0%
Australian people who trust public services to be reliable
public services [N Australian public  and conduct their service with 2019-2022
services® integrity
Trustin national Proportion of the Trust in government is linked to Deteriorated 499%
government population that political participation, social
express confidence  cohesion and collaboration in 2006-2022
in the national tackling societal challenges
government(®
Representation  Proportion of Inclusivity of women in Improved 451%
in parliament Federal Australian parliament relates to equality of May 2023
Parliamentarians representation political system 2002-2023

Source:

Note:

who are women

CI) ABS General Social Survey

) OECD How's Life? Well-being database

(
(b) Department of the Prime Minister and Cabinet, survey of Trust in Australion public services, 2019-2022
(
(

d) Australian Parliamentary Library and ABS Gender Indicators

(i) Unless specified the latest value is the last data point in the series

25




Findings

Indicators:

20 improved

7 stable or little
change

12 deteriorated
8 mixed trends

3 don’t have data
for comparison over
time

Life expectancy
Emissions reduction

Protected areas
Resource use and Waste Generation
Experience of discrimination

Acceptance of diversity
First Nations languages spoken

Trust in others

Trust in Australian public services
Representation in parliament
National income per capita
Household income and wealth
Innovation

Childhood development
Literacy and numeracy skills at school

Education attainment
Digital Preparedness

Job opportunities
Broadening access to work

Job satisfaction

Stable/mixed

Mental health
Access health services

Experience of violence
Access to justice

Air quality

Social connections

Creative and cultural
engagement

Sense of belonging

Trust in key institutions
Income and wealth inequality
Wages

Secure jobs

Overall life satisfaction
Housing serviceability

Feeling of safety

treasury.gov.au

Prevalence of chronic condition

Access to care and support
services

Online safety
National safety
Making ends meet

Homelessness
Biological diversity

Fiscal sustainability
Economic resilience

Trust in national government
Productivity

Skills development

26



How were indicators and metrics
selected?

Indicators should be: e Indicators for the desired
e Relevant goal or outcome
e Complete e Or use indicators that

e Measurable influence the outcome

Access to health services for

e Comparable life expectancy

* Reliable * Proxy indicators where
e Understandable necessary

Time spent on leisure activities
for ‘time to build connections’

treasury.gov.au
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Consultation reactions: focus on action
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Public sector

Something for the stewards: Measuring what
matters could power-up public service culture
reset

*
HEMANDARIN

Australia's first national wellbeing model, and
the broader project it's part of, have profound
implications for the public sector.

Andrew Hudson, The Canberra Times, 21 July.

International

Measures can be used to tell a story of why
outcomes are inadequate and work to take
action at the core, rather than spending
money at downstream repair.

Katherine Trebeck (co-founder of WEAII)

Today's Measuring What Matters statement
is just a first step - now we have to turn
goals into action [N

Warwick Smith, 21 July

Research sector

treasury.gov.au

“Obviously there will always be
considerable difficulty in
measuring some dimensions of
wellbeing, but that shouldn't be a
deterrent, as many believe a
broken ruler is better than no
ruler at all - that richness is
added to policy discussions
simply by attempting some form
of measurement and
assessment”

The Saturday Paper
Saturday 29th July 2023

Community



https://www.croakey.org/on-the-wellbeing-framework-and-ways-forward/

Wellbeing requires collective effort

Improving Australia’s
wellbeing depends
| Measuring on more than just
Matters government action. It
requires a collective
~ effort across all
I sectors.

Inclusion, fairness and equity
Dol fife satizfaction

29
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